Amy Tavares MBA, BSN, RN
                                              Nashville, TN 37122 ~ (484) 269 -0520 – amytav@at-consultant.com
Professional Summary: 
Registered Nurse with over 20 years of clinical experience in acute care. Over 11 years in critical care/ICU and current practice is in the Medical-Pulmonary Intensive Care Unit at Vanderbilt University Medical Center. Prior experience includes nursing leadership roles. Clinical exposure includes high-acuity critical care environments and complex patient management.

Current Work Experience:

Vanderbilt University Medical Center- Nashville, TN ICU RN                                                   October 2025- present
· Medical/Pulmonary Intensive Care Unit- MICU- provide patient care to critically ill patients. Responsibilities include matters involving ICU care, patient deterioration, drip titration and management, standards of care, communicate with provider ream, critical events, pulmonary patients, cardiac, renal, sepsis, preventing hospital falls, code STROKE, and code BLUE patients.
  
AT Consulting, LLC- Mt. Juliet, TN-founder and owner of AT Consulting.                                       June 2025- present
· Assist attorneys in complex medical-legal cases by translating clinical details into clearly understood language. Work to bring an understanding of healthcare systems, standards of care, and medical records analysis, for both plaintiff and defense.

Education:
Aspen University 2020-2022
MBA Program with focus in Project Management-4.0 GPA

Excelsior College 2009-2011
Bachelor of Science in Nursing Degree (BSN)

Excelsior College 2006-2009
Registered Nurse (RN)
	
Reading Area Community College 2004-2005
Practical Nursing Program | LPN Degree

Bloomsburg, University- 2000-2003
Bachelor of Arts in Psychology | Minor in English 

Certifications: 
Critical Care RN Certification 

Achievements:
Nursing Award Nominee for Outstanding in Nursing- 2026- Vanderbilt University Medical Center
Daisy Award Nominee | Nurse Excellence Award for Patient Advocacy 2015
Nurse Excellence Award for Patient Advocacy- 2015


Past Work Experience:

Rolling Hills Psychiatric Hospital, Franklin, TN-                                                               December 2024 – December 2025
· Inpatient psych units, detox, acute psychosis, general adult, adolescent. Assist with de-escalation, crisis management. “Handle with Care” and PRT.  Collaborate with mental health providers to provide patient care.


Director of Critical Care & Forensics Nashville General Hospital, Nashville, TN      June 2023 – November 2024
· Responsible for the direction and coordination of the activities of the assigned division to execute daily operations and meet objectives of the hospital plan for the provision of patient care. Manage a team of 48 FTE.
· Works collaboratively with medical staff and hospital administration to personalize the Nashville General Hospital strategic plan. 
· Proven leadership ability and hospital operational ability. 
· Critical thinking skills, decisive judgment, and the ability to work with minimal supervision.

· Accountable for high quality, safe and appropriate nursing care, competency of clinical staff, and appropriate resource management related to patient care.
· Supervise and evaluate work activities of all nursing personnel and provide clinical leadership and set strategic and goals for the nursing staff.
· Assess performance objectives for each nursing unit and organize, coordinate, develop and review policies, procedures, and nursing protocols to meet all regulatory, compliance, and quality care standards.

· Responsible for recruitment, hiring and training of personnel and chair committees as assigned. 
· Communicates objectives to staff to ensure understanding of quality goals and their alignment.
· Able to work in a fast paced, stressful environment and take appropriate action. 
· Develops and evaluates departmental operations, including patient care delivery, information technologies, service level determination, and complaint management, to achieve performance and quality control objectives. 
· Accountable for a positive organizational culture in decision making and performance management to influence work attitudes and enhance job satisfaction. 

Medical Center Supervisor Norwich Free Academy Norwich, CT			October 2020 – May 2023
· Managed emergency medication education and training campus wide, overseeing a team of five (5) nurses and a secretary. 
· Organized 2,500 campus personnel medical needs and treatments. 
· Managed complete operation and performance of the clinic; adhered to budget, forecast expenses, managed vendor relationships, ordered supplies, and monitored compliance. 

· Developed, mentored a cross-functional clinical team to deliver the best for patients, teammates, and community. 
· Implemented emergency/crisis interventions and training campus wide. 
· Established rapidly changing COVID procedures and vaccine clinic for staff/teachers.

[bookmark: _Hlk166607286]Nursing Supervisor William Backus Hospital, Norwich, CT			January 2020 – October 2020
· Responsible for the patients’ care and collaborating with other members of the patient care team. 
· Facilitated hospital safety rounding and crisis management and intervention.
· Interdisciplinary approach involving team meetings for optimal patient experience and nursing education.

· Staff worked together to provide care of student and staff population
· Led team others to provide care. 
· Developed the care plan and oversaw its execution. 

Travel Nursing (ICU) 							January 2017 – December 2019
· Worked in various healthcare settings, gained exposure to diverse patient populations, medical procedures, and healthcare systems. 
· Assumed responsibility and accountability for incorporating the vision, values, mission, and critical goals of the organization into the job performance. 
· Demonstrated ability to maintain a high level of professionalism during stressful times. 

Nurse Consultant - Product Pharmaceutical Development (PPD) Raleigh, NC      May 2016 – February 2017
· First of contact with patients and providers to analyze and research their questions for a specialty pharmaceutical group.
· High volume call-center trouble-shooting patients’ devices, as well as report Adverse Events and Product Complaints. Medical Safety, Federal Regulations, FDA. Emphasis in provider and patient education.
· Acted as a performance improvement resource for the pharmacy. 

Critical Care Nurse (ICU) Duke University Medical Center, Durham, NC		April 2015 – May 2016
· Worked in ICU and Cath Lab departments performing nursing processes in the performance of clinical care using evidence base practice, analytical/critical thinking and ensuring that care is individualized. 
· Provided complex, intensive nursing care and provided the immediate treatment needed in critical situations. 
· Responsible for comprehensive patient care, including triaging patient needs and providing accurate documentation. 

Registered Nurse (CVICU), St. Joseph Medical Center, Reading, PA	 		January 2009 - July 2015
· Served a significant role in providing direct patient care while under the supervision of doctors. 
· Used unique skills to give patients high-quality, caring, and personal care. 
· Assessed patients and developed treatment plans while coordinating with the patient, the patient’s family, and the care team.

Licensed Practical Nurse (LPN) Orthopedic/Trauma, Reading Hospital, Reading, PA	January 2005 – December 2009
· Assisted registered nurses and physicians by helping patients with basic life activities such as eating and moving around, while also checking blood pressure and other vitals. 
· Administer medications and document therapeutic effects. 
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