MICHAEL RUZEK, DO, CPE, FACEP
EMERGENCY MEDICINE EXPERT WITNESS | MEDICAL‑LEGAL CONSULTANT | QUALITY & PATIENT SAFETY EXECUTIVE
PROFESSIONAL SUMMARY
Board-certified Emergency Physician, Certified Physician Executive, and healthcare executive with expertise in emergency medicine, medical chart review, peer review, risk management, patient safety, clinical governance, and standards‑of‑care analysis.
Currently serves as Chief Quality Officer of an 8‑hospital healthcare system (~9,000 employees; ~1,000 beds) with direct responsibility for daily chart review, peer review, risk management, safety investigations, quality oversight, and multidisciplinary clinical governance.
AREAS OF MEDICAL‑LEGAL EXPERTISE
Emergency Medicine Standard of Care
Medical Record & Chart Review
Peer Review / OPPE / FPPE
Risk Management & Adverse Event Analysis
Patient Safety & Root Cause Analysis
Emergency Department Operations & Throughput
Sepsis & Critical Care Emergency Management
Clinical Governance & Hospital Systems Analysis
Professional Practice Evaluation
Healthcare Quality & Safety Investigations
CURRENT EXECUTIVE EXPERIENCE
Cape Fear Valley Health System — Chief Quality Officer (2023–Present)
Chief Quality Officer for an 8‑hospital Joint Commission accredited health system composed of approximately 9,000 employees and 1,000 beds. Direct report to the CEO.
Daily responsibilities include medical chart review, physician peer review, risk management, safety event investigations, clinical governance, quality oversight, and multidisciplinary performance review.
Chairs the Quality & Safety Committee and serves on Medical Executive, Peer Review, and Risk Committees.
Led enterprise quality transformation including record‑low mortality, improved sepsis outcomes, readmission reduction, harm reduction, infection reduction, and patient safety standardization.
CLINICAL & LEADERSHIP EXPERIENCE
Healthcare System Quality Director, Department of Emergency Medicine — Capital Health (2022–2023)
Medical Director, Department of Emergency Medicine — Capital Health (2019–2023)
Lead Physician — CDC COVID‑19 Emergency Response Team (2020–2021)
Associate Director, Department of Emergency Medicine — Bayshore Medical Center (2019)
Attending Physician — Saint Barnabas Medical Center (2016-2019)
EXPERT REVIEW & QUALITY EXPERIENCE
Extensive experience performing chart review and physician peer review.
Daily involvement in clinical documentation review, professional practice evaluation, and systems‑based quality analysis.
Oversight of patient safety events, risk management review, root cause analysis, corrective action planning, and organizational learning initiatives.
Experience evaluating emergency department care delivery, operational systems, clinical outcomes, and healthcare quality performance.
ACADEMIC APPOINTMENTS
Assistant Clinical Professor — Methodist University Cape Fear Valley School of Medicine
Rowan School of Osteopathic Medicine
Assistant Clinical Professor — Philadelphia College of Osteopathic Medicine
Lecturer and physician leadership educator for emergency medicine trainees and physicians.
BOARD CERTIFICATION & EXECUTIVE CREDENTIALS
American Board of Emergency Medicine (ABEM) — Board Certified
Certified Physician Executive (CPE) — American Association for Physician Leadership
Fellow, American College of Emergency Physicians (FACEP)
High Reliability Organization (HRO) Trainer Certification
NATIONAL LEADERSHIP & PROFESSIONAL SERVICE
President — New Jersey American College of Emergency Physicians
National Steering Committee Member — American College of Emergency Physicians
United States Air Force Honorary Commander
Chairman — NJ STATPAC
ACEP Education Steering Committee, ACEP Practice Committee, ACEP Councilor

