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Andrew T. Williams, Ret. Police Chief
Expert Witness, Consultant & Private Investigator
Email: andy@atwinvestigations.com
Cell: 916-474-9514

Andrew Williams is a retired municipal Police Chief and State Highway Patrol Commander with nearly 30 years of progressive law enforcement experience. Andrew offers expert witness services and consulting on case evaluation and strategy, incident evaluation, personnel issues, risk management, and policing best practices. Andrew also conducts all types of investigations and process serving.

Expert Witness / Consultant Specialties

Use of Force review/Policy/Best Practices		Officer Involved Shootings

Drug Recognition Expert & DUI Evaluations		Traffic Collision/Personal Injury

Internal Affairs Investigations				Criminal Investigation Best Practices	

EEO/HR Investigations					Emergency Vehicle Operations/Pursuits

Police Management and Leadership			Field Training Officer/Program Management

Evidence Handling/Best Practices			Risk Management

De-Escalation and Crisis Management			Peer Support/Employee Wellness		

Media/Community Relations				Employee Union/Management Relations

Special Event Planning and Policing			Incident Command

Promotional Process					Hiring and Background Investigations

K-9 and Motorcycle Deployment			Taskforce Operations







Education

Bachelor of Science, Emergency Management
Union Institute and University
2011

Federal Bureau of Investigation, National Academy Class 279
2020

LAW ENFORCEMENT EXPERIENCE

Police Chief, Gun Barrel City Police Department (TX) 
8/19/2022 to 4/22/2023

Responsible for all police services within the city.  Managed the department's annual budget and strategic planning and created a citywide department improvement plan.  Responsible for all department policies, incident evaluations, hiring, promotional process, equal employment opportunity, internal affairs investigations, fleet operations, the discipline process, and serving as the primary liaison with all city departments.  Created a mission, vision, and values for the department and implemented a strategic plan, recruiting from various police academies in the region.  Acted as a change agent for a troubled department, bringing it into line with 21st-century policing practices.  Increased staffing levels and created a succession plan for leadership.

Police Captain, Gun Barrel City Police Department (TX) 
6/19/2022 to 8/19/2022

Police operations commander responsible for all police services within the city in the absence of a police chief. Completed a comprehensive overhaul of the evidence room and evidence-handling practices, directly aligned with 21st-century policing best practices.






Police Consultant, Gun Barrel City Police Department (TX) 
4/4/2022 to 6/19/2022  

Two-month engagement to identify departmental strengths and challenges, and reported weekly to the city manager regarding the performance of the police department.  

Captain/Commander, California Highway Patrol (CA) 
5/1/2020 to 5/25/2021
Oceanside Area, 100 employees 

Responsible for all police operations, budget management, program development, personnel assignments, community relations, policy adherence, internal affairs investigations, equal employment opportunity, and serving as the primary liaison with allied agencies. Conducted incident evaluations, including all use-of-force incidents, for potential civil liability. Conducted and/or oversaw numerous high-profile investigations. Deployed on numerous occasions to civil unrest and mass-casualty incidents as part of the department's tactical special response team.  

Captain/Commander, California Highway Patrol (CA) 
5/16/2016 to 5/1/2020
North Sacramento Area, 130 employees 

Responsible for all police operations, budget management, program development, personnel assignments, community relations, policy adherence, internal affairs investigations, equal employment opportunity, and serving as the primary liaison with allied agencies. Conducted incident evaluations, including all use-of-force incidents, for potential civil liability. Served as incident commander for numerous high-profile incidents, including officer-involved shootings, pursuits, fatalities, homicides, in-custody deaths, and vehicle collisions. Conducted and/or oversaw numerous high-profile investigations. Deployed on numerous occasions to civil unrest and mass-casualty incidents as part of the department's tactical special response team.






Captain/Commander, California Highway Patrol (CA) 
5/1/2015 to 5/1/2016
Modesto Area, 70 employees 

Responsible for all police operations, budget management, program development, personnel assignments, community relations, policy adherence, internal affairs investigations, equal employment opportunity, and serving as the primary liaison with allied agencies. Conducted incident evaluations, including all use-of-force incidents, for potential civil liability. Conducted and/or oversaw numerous high-profile investigations. Managed significant investigations into excessive force and homicide, working with local agencies.

Lieutenant/Commander, California Highway Patrol (CA)
7/1/2012 to 5/1/2015
Gold Run Area, 25 employees    

Responsible for all police operations, budget management, program development, personnel assignments, community relations, policy adherence, internal affairs investigations, equal employment opportunity, and primary liaison with allied agencies. Conducted incident evaluations, including all use-of-force incidents, for potential civil liability. Conducted and/or oversaw numerous high-profile investigations. Deployed on numerous occasions to civil unrest and mass-casualty incidents as part of the department's tactical special response team. Served as Executive Officer on an investigative task force conducting a six-month administrative investigation of a homicide suspect assigned to the CalFire Academy. 

Lieutenant, California Highway Patrol (CA) 
3/2/2010 to 6/30/2012
Sacramento Dispatch Communications Center, 100 employees 

Responsible for communications center operations, joint operating budget between the California Highway Patrol and CalTrans, maintaining National Emergency Number Association standards, critical incident management, employee discipline, administrative and criminal investigations, traffic management center, freeway service patrol, employee/employer relations, and team building exercises.  Served as acting commander for 13 months in the absence of a captain.


Sergeant, California Highway Patrol (CA) 
9/1/2009 to 2/28/2010
Yuba Sutter Area 

Patrol sergeant providing shift supervision, reviewing use of force reports, pursuit reports, traffic collision and criminal investigations, injury and illness case management, community outreach, critical incident management, and an active member of the departmental peer support team.

Sergeant, California Highway Patrol (CA) 
3/1/2008 to 8/30/2009
Office of Assistant Commissioner, Field 

Responsible for statewide administrative support for field operations, line-of-duty death notifications, and review of all statewide officer-involved shootings. Briefed executive management on significant findings, reviewed all adverse employment action investigations involving requests for significant penalties, managed statewide taskforce assignments, and managed the departmental canine program. Conducted complex equal employment opportunity investigations and served as an active peer support team member.

Sergeant, California Highway Patrol (CA) 
6/1/2006 to 2/28/2008
Office of Internal Affairs, Equal Employment Opportunity

Served as a subject matter expert on equal employment opportunity, reviewed internal equal employment opportunity investigations and other matters, and managed, reviewed, and conducted external equal employment opportunity investigations from the Department of Fair Employment and Housing and the Equal Employment Opportunity Commission. Authored departmental appeal responses regarding equal employment opportunity. Became an active member of the departmental peer support team.






Officer, California Highway Patrol (CA)
Morongo Basin Area 8/1/1997 to 5/31/2006
El Cajon Area 11/1/1995 to 9/30/1997
Blythe Area 10/13/1994 to 10/31/1995

Uniformed patrol, responded to all types of calls for service, conducted hundreds of criminal and traffic collision investigations, performed driving under the influence (DUI) and drug recognition expert (DRE) evaluations, and investigated significant collisions as a member of the multidisciplinary accident investigation team (MAIT).  Served as a field training officer, California Association of Highway Patrolmen (CAHP) representative, vehicle theft investigator, and resident post officer.  

Cadet, California Highway Patrol (CA) 
5/2/1994 to 10/13/1994
California Highway Patrol Academy 

Completed 1318 hours of academy training.

INSTRUCTOR EXPERIENCE

California Highway Patrol Academy, 2007 to 2021

· Attended 40 hours of associate instructor training
· Attended 40 hours of supervisory course facilitator training
· Officer in-service – Taught courses in Equal Employment Opportunity, Physical Methods of Arrest, DUI, and Special Response Team
· First Line Supervisors Academy – Primary facilitator for all curriculum, Equal Employment Opportunity, Situational Leadership, Effective Communication and Employee Misconduct
· Middle Management Training Course – Primary facilitator for all curriculum, Equal Employment Opportunity
· Command Course – Question and Answer panel for new commanders on the successes and challenges of running a field command
· Assistant Chief’s Workshop
· Equal Employment Opportunity
· AB1825 Sexual Harassment Prevention
· Drug Recognition Expert
· DUI Evaluations
· Peer Support
· Cadet Training Class – Taught courses in DUI, Equal Employment Opportunity, Physical Methods of Arrest, and Drug Recognition Expert
· Officer in-service – Taught courses in Equal Employment Opportunity, Physical Methods of Arrest, DUI, and Special Response Team
· First Line Supervisors Academy – Primary facilitator for all curriculum, Equal Employment Opportunity, Situational Leadership, Effective Communication and Employee Misconduct
-	Middle Management Training Course – Primary facilitator for all curriculum, Equal 	Employment Opportunity
-	Command Course – Question and Answer panel for new commanders on the successes and challenges of running a field command
· Assistant Chief’s Workshop
· Equal Employment Opportunity 
· AB1825 Sexual Harassment Prevention
· Drug Recognition Expert
· DUI Evaluations
· Peer Support 
· Physical Methods of Arrest
· Child Passenger Safety Technician
· Special Response Team

Curriculum Development Experience

· First Line Supervisors Academy – Peace Officer Standards and Training (POST), Primary facilitator, assisted in curriculum development and delivery of training for POST
· Equal Employment Opportunity – Sexual Harassment training for all levels in the Department 
· AB1825 “Pay Attention to Prevention” 
· Peer Support “Not One More” Suicide Prevention 
· Middle Management Training Course - Peace Officer Standards and Training (POST), Primary facilitator, assisted in curriculum development and delivery of training for POST
-      Command Course – Created topics of discussion for a question and answer panel
· Assistant Chief’s Workshop – Equal Employment Opportunity and command expectations of an Assistant Chief


TRAINING AND EXPERIENCE

Use-of-Force (UOF) and Officer Involved Shooting (OIS)

· Attended 1318 hours of training as part of Cadet Training Class 2-94, California Highway Patrol Academy, to include use-of-force training
· Attended 8 hours of active shooter training, University of Redlands
· Attended 16 hours of physical methods of arrest instructor training, California Highway Patrol
· During 12 years of uniformed patrol, was personally involved in numerous use-of-force incidents
· Attended bi-annual active shooter training
· Attended quarterly firearms training, and use-of-force policy review 
· Attended 16 hours of active shooter manager training, California Highway Patrol
· Served 8 years as a member of the Special Response Team, California Highway Patrol, deploying to civil unrest and mass casualty incidents statewide
· Reviewed all statewide officer-involved shootings, and briefed executive management on significant findings
· Conducted administrative and criminal investigations of officers’ actions to determine adherence to law and policy
· Determined level of discipline for improper applications of force
· Prepared community messaging to include release of body worn camera (BWC) and in car camera (ICC) recordings relative to use-of-force incidents
· Initiated, managed, and reviewed, administrative investigations into officer use-of-force incidents
· 15 or more years of experience reviewing officer use-of-force incidents for policy adherence and potential civil liability
· Managed the departmental canine program

DUI and Drug Recognition Expert Evaluations

· Attended Drugs and Behavior, Kansas State University 
· Attended 1318 hours of training as part of Cadet Training Class 2-94, California Highway Patrol Academy
· Attended 80 hours of training as part of Drug Recognition Expert School (DRE), National Highway Traffic Safety Administration
· Attended 8 hours of drug detection training, Riverside County Sheriff’s Department
· Attended 16 hours of DRE field certifications
· Attended 8 hours of DRE update training, California Highway Patrol
· Attended 16 hours of Clandestine Methamphetamine Labs training, San Bernardino County Sheriff’s Department
· Attended 40 hours of Intermediate Highway Drug Interdiction training, California Highway Patrol
· Attended 40 hours of DRE Instructor training, California Highway Patrol
· Attended 8 hours of Rave and Club Drugs training, California Narcotic Officers Association
· Attended 8 hours of DRE update training, California Highway Patrol
· Facilitated DUI course, divided attention impairment and wet labs at various times throughout my career
· Have personally completed more than 1500 DUI/DRE evaluations, resulting in more than 1000 arrests
· As a supervisor, manager, commander, and chief, I have reviewed thousands of DUI/DRE investigations for arrest validity and policy adherence

Traffic Collision Investigation / Personal Injury

· Attended 1318 hours of training as part of Cadet Training Class 2-94, California Highway Patrol Academy, including basic collision investigation
· Attended 40 hours of techniques of collision investigation, California Highway Patrol
· Attended 40 hours of Advanced collision investigation, California Highway Patrol
· Attended 40 hours of Bendix air brake training
· Became an associate member of the multidisciplinary accident investigation team, California Highway Patrol (Inland Division)
· Attended 40 hours of child passenger safety training, National Highway Traffic Safety Administration
· Investigated and reviewed more than 1000 traffic collision investigations
· As a commander and police chief, 15 years of reviewing all collisions involving significant injury or fatality under my command

Internal Affairs Investigations

· Attended 80 hours of first line supervisor training, California Highway Patrol Academy
· Attended 40 hours of equal employment opportunity investigator training, Jackson Lewis LLP
· Attended 40 hours of equal employment opportunity investigator training, Equal Employment Opportunity Commission (EEOC)
· Attended 32 hours of equal employment opportunity training, National Employment Law Institute
· Attended 40 hours of harassment prevention training AB1825, Shaw Valenza LLP
· Assigned to the office of internal affairs, equal employment opportunity subject matter expert, and completed all types of internal investigations during this assignment
· Attended diversity training, State Personnel Board
· Attended equal employment opportunity manager training, State Personnel Board
· Attended tools for tolerance training, Simon Wiesenthal Center
· Attended 40 hours of interview and interrogation training, Behavioral Analysis Training Institute
· Attended 32 hours risk management and police ethics training, Josephson Institute
· Assigned as a patrol sergeant, tasked with investigating allegations of misconduct
· Assigned to a communications center, tasked with managing and completing all types of investigations of alleged misconduct
· Attended 112 hours of middle management training course, California Highway Patrol Academy
· Assigned as a field commander (small rural command), tasked with managing, investigating, and reviewing all levels of misconduct under my command to determine facts for the penalty or exoneration.  This included determining penalties and filing requests for adverse employment action when the findings were appropriate.  Also worked with the Skelly officer during the pre-disciplinary period and managed appeals from the State Personnel Board  
· Led, reviewed, or investigated several in-custody death incidents  
· Attended 40 hours of command course training, California Highway Patrol Academy
· Assigned to a task force, completing a six-month-long administrative investigation involving an outside agency (CalFire), misconduct at their academy regarding a homicide suspect previously employed
· Assigned as a field commander (large metro command) tasked with managing, investigating, and reviewing all levels of misconduct under my command to determine facts for the penalty or exoneration.  This included determining penalties and filing requests for adverse employment action when the findings were appropriate.  Also worked with the Skelly officer during the pre-disciplinary period and managed appeals from the State Personnel Board
· Attended 11 weeks of training, FBI National Academy
· Obtained POST certification, State of Texas
· Named a consultant, captain, and chief of police, Gun Barrel City Police Department.  During this time, I completed a city-wide investigation regarding the performance of the police department.  Identified strengths and challenges, reporting to the city manager weekly, created a new evidence handling process in line with best practices, and created a succession plan for the city's police services  
· Obtained private investigator license, State of Tennessee

Criminal Investigations

· Attended 1318 hours of training, cadet class 2-94, California Highway Patrol Academy
· Attended 80 hours of drug recognition expert training, National Highway Traffic Safety Administration
· Attended 40 hours of operation pipeline drug interdiction training, Desert Snow
· Attended 16 hours of cellular telephone fraud training, San Diego County Sheriff’s Department
· Regularly attended annual civil disturbance training
· Attended 8 hours of bomb incidents and officer safety training
· Attended forcible stop training
· Attended 40 hours of vehicle theft investigator training
· Attended 8 hours of terrorism law enforcement response training
· Attended 40 hours of interview and interrogation training, Behavioral Analysis Training Institute
· Attended human trafficking training
· While assigned to patrol operations as an officer, I conducted all types of criminal investigations up to and including homicide/vehicular homicide.  These investigations included the arrest or request for arrest of more than 1000 individuals and the seizure of more than 3500 pounds of illicit drugs and more than 1 million dollars in United States currency. 
· While assigned to the Office of Assistant Commissioner, Field Operations as a sergeant, reviewed all officer-involved shooting investigations and briefed executive management on findings.  Reviewed all taskforce operations statewide and briefed executive management on findings.
· Attended 11 weeks of training at the FBI National Academy
· As a lieutenant, lieutenant/commander, captain/commander, and police chief, I directed, managed, and reviewed all types of criminal investigations up to and including homicide

Pursuits and Emergency Vehicle Operations

· Attended 1318 hours of training as part of Cadet Training class 2-94, California Highway Patrol Academy
· Attended 80 hours of pursuit, high-speed, and forcible stop training at the California Highway Patrol Academy
· Attended annual vehicle code training updates
· Attended quarterly pursuit policy review
· Have been directly involved in more than 45 vehicle pursuits
· Attended first-line supervisor training
· Attended middle management training
· Attended command course
· Spent ten years as a field commander/police chief, reviewing every vehicle pursuit occurring under my command
· Authored potential civil litigation reports for vehicle pursuits occurring under my command
· Investigated and reviewed in-custody death incidents as a result of vehicle pursuits under my command
· Prepared community messaging to include the release of in-car camera (ICC) recordings relative to vehicle pursuit incidents
· Initiated, managed, and reviewed administrative investigations into vehicle pursuit incidents
· Provided vehicle pursuit training to officers under my command
· Initiated, managed, and reviewed administrative investigations into officer-involved collisions

Police Management and Leadership

· Attended 8 hours of Tools for Tolerance training presented by the Museum of Tolerance
· Attended 16 hours of Tools for Tolerance, Command Staff training presented by the Museum of Tolerance
· Attended 80 hours of First Line Supervisor training, California Highway Patrol Academy
· Attended 112 hours of middle management training, California Highway Patrol Academy
· Attended 40 hours of command course training, California Highway Patrol Academy
· Attended 16 hours of situational leadership training, California Highway Patrol Academy
· Attended 16 hours of crisis intervention training, with annual updates, California Highway Patrol Academy
· Attended 4 hours of crisis intervention team leadership training, California Highway Patrol Academy
· Attended 6 hours of hazardous materials incident command training with annual updates, California Highway Patrol Academy
· Attended 16 hours of management conference training, Fred Pryor Institute
· Attended 8 hours of coaching skills for managers and supervisors training, Fred Pryor Institute
· Attended 8 hours of dealing with difficult people in the workplace training, Fred Pryor Institute
· Attended 11 weeks of various leadership courses as a part of FBI National Academy Class 279, FBI National Academy
· Held leadership positions at various ranks for more than 15 years and was viewed as an informal leader prior to attaining rank
· Facilitated and created curriculum for various leadership courses at all levels of the California Highway Patrol
· Led small, medium, and large commands through critical incidents, such as officer involved shootings, pursuit involved collisions, mass casualty events and employee death
· Chief of police for the Gun Barrel City Police Department in transition, and led them through critical incidents, teaching peer support principles and policing best practices

Community Relations / Community Outreach

· Served as a public information officer
· Attended 40 hours of media relations training, FBI National Academy
· Attended coffee with a cop meetings with various communities under my command
· Attended various town hall meetings, speaking on behalf of the department on shared concerns and service
· Created community messaging for real-time updates via various media and social media outlets
· Represented the department during National Night Out in the various communities under my command


Peace Officer Standards and Training (POST) Certificates

· Basic California POST #81199
· Intermediate California POST #104130
· Advanced California POST #89141
· Management California POST qualified for prior to retirement
· Executive California POST qualified for prior to retirement
· Basic Texas POST 

Awards and Commendations

· Vehicle theft investigator award for superior efforts in vehicle theft detection
· Officer of the Year – Morongo Basin Station, for leadership, drug, vehicle theft, and DUI enforcement
· San Bernardino County Board of Supervisors Commendation for subduing a suspect during a violent confrontation
· San Bernardino County Sheriff’s Department letter of appreciation for apprehending a violent murder suspect
· San Bernardino County District Attorney’s Office letter of appreciation for expert witness testimony during a DUI trial
· Twice awarded the distinguished Mothers Against Drunk Driving award for superior efforts in DUI detection and arrest
· Area Commander’s Commendation for 9 years of distinguished service and informal leadership
· Division Chief’s Commendation for facilitating training and conducting complex investigations
· Commissioner’s Commendation for development and facilitation of the “Not One More” suicide prevention program
· Commissioner’s Commendation for overall work ethic during a four-year assignment
· Commendable Incident Report for Communication Center leadership 
· Division Commander’s Commendation for professionalism and commitment during the management of employee death
· Division Chief’s Commendation for leadership, work ethic, professionalism, and integrity
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