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Property Management Expert
Mercer Island, WA
Cell: 206-790-3376
cmayscrec@yahoo.com
 





Award-winning property manager.  Board Member of the Institute of Real Estate Management (IREM).  Former IREM Regional Vice-President.  Extensive experience teaching and training property managers.  Owner and operator of a property management firm with ~30 properties, 2,500 residential units, and ~30 employees.  Certified Property Manager.


PROFESSIONAL EXPERIENCE

Détente Management, Inc, Mercer Island, WA	2017-Present
Principal & Director of Property Management Services
Portfolio Size: ~30 properties, ~2,500 residential units, ~125,000 SF, ~30 employees 
Co-founder of boutique real estate management firm operating in the Pacific Northwest, with primary focus on managing investment real estate.
· Establish and implement company operating procedures, internal controls, and safety protocols. 
· Oversee property management operations across residential and commercial portfolios. 
· Conduct periodic property inspections to identify maintenance needs, safety concerns, and potential risk exposures.
· Supervise and train property management staff, including guidance on operational practices and risk awareness. 
· Oversee maintenance systems and capital planning, including preventative maintenance practices.
· Monitor compliance with regulatory requirements and company policies. 
· Supervise trust accounts and financial controls.
· Develop resident screening criteria to support stable tenancy and reduce operational risk.
· Hire and oversee maintenance contractors, including scope of work and performance expectations.

Commonwealth Real Estate Services, Bellevue, WA 	2010-2016
Executive Vice President
Portfolio Size: ~ 50 properties, ~5,000 residential units, ~50 employees
Executive leadership over the company’s Washington operations, including all property management oversight.
· Supervised Regional Property Managers and onsite teams. 
· Developed and implemented company policies based on industry practices and operational risk considerations.
· Oversaw quality control efforts, including property inspections, maintenance standards, contractor engagement, and lease administration. 
· Conducted periodic inspections of properties within the portfolio. 
· Educated staff and clients regarding safety and insurance risks. 

· Oversaw enforcement of community rules governing use of common areas such as pools, clubhouses, parking areas, and common area facilities.
Commonwealth Real Estate Service, Bellevue, WA	2004–2010
Regional Property Manager
Portfolio Size: ~20 properties, ~2,000 residential units, ~30 employees
Oversight of day-to-day operations of a multi-family residential portfolio.
· Supervised site-level staff interacting with residents and contractors. 
· Ensured company policies and safety protocols were followed.
· Routinely inspected properties to identify maintenance issues, safety concerns, and potential risk conditions.
· Trained staff on workplace safety and operational procedures. 
· Hired and oversaw maintenance contractors performing on-site work. 
· Enforced community rules regarding use of common areas and amenities.

American Property Consultants, Seattle, WA	1999-2003
Operational Support Coordinator
Portfolio Size: ~8 properties, ~1,300 residential units, ~ 35 employees
Supported property management operations and trained staff on company policies and procedures.
· Developed company policy and procedure manual. 
· Developed workplace safety manual.
· Trained staff on company policies, including safety and operational procedures.

Pinnacle Realty, Seattle, WA	1998-1999
Brokerage Assistant
Assisted brokerage in the positioning of investment real estate assets for acquisition and disposition.
· Assisted in preparing assets for acquisition and disposition.
· Prepared marketing materials for investment listing.

Targa Real Estate Services, Federal Way, WA	1996–1997
Leasing Consultant, Assistant Manager
· Marketed vacant apartments and conducted leasing activities.
· Conducted onsite tours with prospective renters illustrating the property’s features.
· Interacted with onsite maintenance team to address maintenance deficiencies.
· Hired and supervised contractors performing on-site maintenance jobs.
· Enforced community rules regarding use of common areas.

TEACHING EXPERIENCE

Institute of Real Estate Management, Chicago, IL	2017-Present
Instructor
Deliver coursework to real estate professionals in:
· Property management best practices
· Ethics and fiduciary responsibility
· Risk management
· Budgeting and financial performance
· Maintenance systems and inspections
Approved Continuing Education Instructor for Washington State Department of Licensing
	
Contributed content towards IREM courses:
· RES 201, Managing Residential Properties
· MAH 201, Managing Affordable Housing
· BDM 603, Leading a Successful Property Management Company
· ETH 800, Ethics for the Real Estate Manager
· Mastering the Art of Online Presentations

LICENSURE

Oregon Real Estate Broker, License #201219739	2017 – Present 
Washington State Designated Real Estate Broker, License #1697 	2009 – Present 
Washington Real Estate Broker, License #1697	2004 – 2009 
As Designated Broker, I am responsible for supervision of licensed professionals, trust account compliance, and adherence to statutory brokerage duties.

PROFESSIONAL DESIGNATIONS

CCIM Institute, Chicago, IL	since 2023
Certified Commercial Investment Member (CCIM®)
Designation requires advanced coursework and demonstrated proficiency in:
· Market analysis and financial modeling
· Income capitalization valuation
· Commercial investment underwriting

Institute of Real Estate Management, Chicago, IL	since 2008
Certified Property Manager (CPM®)
Advanced designation requiring demonstrated competence in:
· Onsite risk management and mitigation techniques.
· Building maintenance, upkeep and capital project implementation
· Asset and portfolio management
· Budgeting and financial analysis
· Ethics and professional standards

Institute of Real Estate Management, Chicago, IL	since 2000
Accredited Resident Manager (ARM®)
Designation requiring education in:
· Basic building maintenance and capital projects.
· Property inspections to mitigate risk. 
· Leasing, screening and fair housing concepts.
· Human resource basics and recruiting/hiring onsite management teams

EDUCATION

Institute of Real Estate Management, Chicago, IL
Leading a Successful Management Company, BDM 603	2018 
Train the Trainer, Outstanding Facilitation, TRN 801	2017
Managing Residential Properties, RES 201	2017
Human Resource Essentials for Property Managers, HRS 402	2007
Management Plan Skills Assessment, MPSA	2006
Investment Real Estate Financing & Valuation, ASM 603, 604, 605	2006 
Ethics 800	2003 
Budgeting, Cash Flow & Financial Reporting, FIN 402	2003 
Marketing & Leasing Strategies, Multi-Family, MKL 402	2003
 
The CCIM Institute, Chicago, IL
Market Analysis for Commercial Investment Real Estate, CI 102	2023
Commercial Real Estate Negotiations	2023
User Decision Analysis for Commercial Investment Real Estate, CI 103	2022 
Investment Analysis for Commercial Investment Real Estate, CI 104	2022
Financial Analysis for Commercial Investment Real Estate, CI 101	2022

University of Washington, Seattle, WA	1997–2000 

Green River College, Auburn, WA	1994–1996 
Associate of Arts

PROFESSIONAL LEADERSHIP

IREM Board of Directors, Institute of Real Estate Management	2026
Regional Vice President Advisory Council Vice Chair, Institute of Real Estate Management	2025
Regional Vice President, Institute of Real Estate Management	2023–2024
Western Washington Chapter President, Institute of Real Estate Management	2018
Secretary, Manufactured Housing Communities of Washington	2016–2018 
Treasurer, Manufactured Housing Communities of Washington	2019–2020  
Government Affairs Chair, Manufactured Housing Communities of Washington	2021–2023 
President, Manufactured Housing Communities of Washington	2024–2026 

AWARDS

IREM Western Washington, Seattle, WA	2025
Icon Award – Recognition of a distinguished professional whose career has made a significant and lasting impact on real estate management in the Pacific Northwest.

Manufactured Housing Communities of Washington, Olympia, WA	2021
Patience of Job Award – Professional recognition for exemplifying unwavering composure, perseverance, and grace under pressure.

IREM Western Washington, Seattle, WA	2018 
Most Outstanding Member Award – Recognition for consistent contributions and engagement that has strengthened the organization.

Manufactured Housing Communities of Washington, Olympia, WA	2011
Golden Acorn Award – Recognition as an emerging leader for dedication, initiative and a promise to positively impact the real estate management profession.









PROFESSIONAL MEMBERSHIPS

Certified Property Manager, Institute of Real Estate Management (IREM)	2009 - Present
Accredited Resident Manager, Institute of Real Estate Management	2000 - Present
Certified Commercial Investment Member, CCIM Institute 	2022 - Present
Member, Rental Housing Association of Washington	2017 - Present
Member, Manufactured Housing Communities of Washington (MHCW)	2003 - Present

PRESENATIONS & SPEAKING ENGAGEMENTS

IREM PropertyCon, Mastering the Art of Presentations, Austin, TX	April 9, 2026
IREM PropertyCon, From the Trenches, Austin, TX	April 9, 2026
IREM Webinar, Mastering the Art of Online Presentations 	July 2, 2025
MHCW Annual Conference, Legislative Update, Tacoma, WA	May 15, 2025
Rental Housing Association EnGage Conference, Housing Hurdles, Bellevue, WA	October 23, 2025
MHCW Annual Conference, Legislative Update, Tacoma, WA	June 11, 2024
Various Live and Online Educational Classes for IREM	2017-Present
Commonwealth Real Estate, Live CU 101, 102, 103 & 104 Classes	2008-2016
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