Sean Dilweg
San Francisco Bay Area| sdilweg@icloud.com | 608.216.8661| linkedin.com/in/SeanDilweg
EXECUTIVE LEADER
Accomplished, highly strategic officer with extensive track record of achievements in overseeing and directing the development of programs, products and teams for the financial investment and insurance industry.  C-suite and board experience overseeing companies and institutions, finance, and audit committees, both inside and outside of government.  Successful President and CEO of CMGMI serving the Credit Union system.  Extensive experience as an independent director for KBRA with the SEC and credit rating agencies.  As the Wisconsin Insurance Commissioner during the great recession Dilweg has relationships with all federal financial regulators and the Federal Reserve.  

CORE COMPETENCIES
Strategic Planning | Management | Relationship Management | Executive Advisement | Regulatory Compliance | Financial Acumen | Insurance Expertise | Risk Management |team Leadership

PROFESSIONAL EXPERIENCE

Chairperson, Tribal Cannabis Commission					01/2023 – Present
29 Palms Band of Mission Indians, Coachella, CA
Regulate and license the cannabis cultivation, manufacturing and sale by the Tribe.

Expert Witness								02/2022-Present
Roundtable Group, San Francisco, CA
Extensive experience giving depositions and trial testimony as an expert witness on insurance and credit rating agencies in Federal District Court; California Superior Court; Wisconsin Circuit Court.

Dilweg Consulting, Sonoma County, CA						02/2022 – Present
Chief Operating Officer
[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK2][bookmark: OLE_LINK7]Dilweg Consulting has a broad spectrum of experience in insurance regulation, mortgage finance, financial services, association management and credit rating agencies.  
· Direct relationships with Congress, state insurance departments  and the Federal Administration including the SEC. 

Mortgage Guaranty Insurance Corporation (MGIC), Milwaukee, WI		01/2015 – 01/2022 
Senior Vice President – Government Affairs 
[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Leader of largest Mortgage Insurer’s regulatory and political relations in Washington DC and the states.  
· Handled all SEC reporting for federal regulatory risk. As a publicly traded company MGIC has extensive SEC reporting requirements.
· Created a cross-functional team to respond to claims and forbearance during the pandemic.
· Developed products and strategic structures as they relate to state and federal regulatory oversight.  
· Managed company’s business strategies as it related to public policy and regulatory development. 
· Member of multiple industry associations to drive grassroots development of public policy.
· Reported directly to the Board’s Audit Committee on all regulatory risks to the company and was a part of the CEO’s leadership team. 
 
CUNA Mutual Group   								01/2011 – 08/2014 
President – CMG Mortgage Insurance, San Francisco, CA
[bookmark: OLE_LINK5][bookmark: OLE_LINK6][bookmark: OLE_LINK10][bookmark: OLE_LINK11]Led the Mortgage Insurance Company as President and Chairman of the Board.   The Company was a market leader in the credit union sector. 
· Successfully brought the mortgage insurance business through a three-year turn around and a sale transaction in February of 2014 to launch Arch MI.  
· Worked closely with regulators on the receivership of PMI.
· Oversaw the marketing strategy for product design, sales, and technology. 
· Met with Credit Unions throughout the nation on their mortgage book of business.
· Developed new products and assisted in state and federal regulatory requirements on existing products for CUNA Mutual Group.
State of Wisconsin 								01/2007 – 01/2011 
Insurance Commissioner, Madison, WI	
[bookmark: OLE_LINK12][bookmark: OLE_LINK13]Oversaw the regulation of all insurance in the state including health, life, mortgage, and bond insurers through one of the worst financial crises in U.S. history.  Managed a department of 144 employees.
Testified before Congress on multiple insurance issues.  Strong communications skills appearing on national TV and radio segments. Extensive public speaking to multiple audiences.
· Receiver for Ambac Assurance – Was responsible for overseeing the de-risking of the Ambac Assurance Corporation located in New York City, the second largest financial guarantee insurer in the nation. 
· Vice-Chair of the NAIC Life Insurance and Annuities Committee.
· CEO of the state run municipal and state property insurance company. 
· Co-Chair of NAIC Executive Committee on Insurer Climate Risk Disclosure Survey – I authored the public policy and NAIC adopted the survey in 2010 which now has over 1,700 companies reporting on their exposure.
· National Association of Insurance Commissioners (NAIC) set the strategic direction of committees including the Financial Condition Committee and the Securities Valuation Office, which is involved in valuing insurance company finances, and securities.  

Wisconsin Department of Administration				01/2003 – 01/2007
Deputy Secretary, Madison, WI 
[bookmark: OLE_LINK14][bookmark: OLE_LINK15]Served the Secretary and the Governor of Wisconsin setting an annual state budget of $25 billion. Needed to work well under pressure and provide leadership to state agencies.
· Managed a department of 900 employees.
· Managed all external communications.
· Managed the budget and state’s bond rating.
· Managed the State’s technology system leading the team that moved the system off the mainframe and centralized disparate server systems throughout state government.
· Managed key agency activities, including external communications, tribal negotiations, state finances and transportation projects.

RECENT BOARD SERVICE

Chairperson, RCMS Capital Campaign Committee				06/2025-Present
Redwood Coast Medical Services, Gualala, CA
This campaign is more than a fundraiser—it is a platform to secure the future of community health care on the Redwood Coast; i.e. 60 miles of Northern Sonoma and Southern Mendocino Counties. With strategic planning, and expanded community outreach, RCMS can exceed its goal and build a lasting legacy.

Kroll Bond Rating Agency, New York, NY	       				08/2015 – 08/2020
Independent Director 
[bookmark: OLE_LINK16]KBRA is a global full service-rating agency founded after the financial crisis. Review and approve all rating methodologies used by the agency to rate a variety of financial instruments and public government entities, meeting extensively with the SEC to review the oversight of the agency. Oversee the business strategies of a growing rating agency with worldwide offices and 500 employees. 

Meriter Health Systems/Physicians Plus Health Insurer, Madison, WI      	04/2011 – 04/2017
Director/ Treasurer
Served on the Board of Directors, the Finance Committee; Audit Committee; and Executive Committee for Meriter Health Systems, and Physicians Plus.
· Successfully merged Physicians Plus Health Insurer with Unity Health.

EDUCATION
Masters Public Administration; University of Wisconsin-Madison 
Bachelor of Arts (BA), English; Lawrence University, Appleton, WI
