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EXPERTISE SUMMARY
Dr. Sean Graham is a nationally experienced Emergency Management and Public Health Preparedness professional, career firefighter/paramedic, and Certified Emergency Manager (CEM) with extensive expertise in incident command, disaster response, emergency planning, training, and regulatory compliance.
He has served in local, state, academic, and operational leadership roles, including senior public health emergency preparedness positions and incident management roles during natural disasters, public health emergencies, mass casualty incidents, and complex multi-agency responses. Dr. Graham routinely evaluates policies, plans, training programs, and response operations against national standards, including NIMS, ICS, FEMA doctrine, CDC PHEP/HPP requirements, and NFPA guidance.
His expert work focuses on standard of care, foreseeability, preparedness failures, command and control, communications, training adequacy, and organizational decision-making before, during, and after emergencies.

AREAS OF EXPERTISE
· Emergency Management & Disaster Response
· Incident Command System (ICS) & Unified Command
· Fire Department & EMS Operations
· Public Health Emergency Preparedness (PHEP/HPP)
· Emergency Operations Plans (EOPs) & Annexes
· Mass Casualty Incidents (MCI)
· Hospital & Healthcare Emergency Preparedness
· Emergency Response Training & Exercises (HSEEP)
· Mutual Aid, EMAC & Resource Management
· Emergency Communications & Coordination
· Regulatory Compliance & Best Practices
· After-Action Reviews (AARs) & Corrective Action Plans
· Emergency Management Program Evaluation

PROFESSIONAL EXPERIENCE
Deputy Director – Emergency Preparedness & Response
State Public Health Agency
Dates Available Upon Request
· Provides executive-level oversight of public health emergency preparedness and response programs aligned with CDC PHEP and ASPR HPP requirements.
· Leads planning, training, and exercise initiatives across multi-jurisdictional healthcare and public safety partners.
· Evaluates emergency operations plans, annexes, and response procedures for compliance with national standards and accepted practices.
· Advises senior leadership during activations involving infectious disease outbreaks, natural disasters, and mass care operations.

Career Firefighter / Paramedic / HazMat Technician
Municipal Fire Department
20+ Years
· Responded to thousands of emergency incidents including fires, medical emergencies, hazardous materials incidents, and mass casualty events.
· Served in incident command and supervisory roles, applying ICS principles in dynamic, high-risk environments.
· Participated in disaster deployments and interagency operations involving state and federal partners.
· Conducted operational training and mentoring for firefighters, paramedics, and emergency responders.

Professor & Instructor – Emergency Management & Public Safety
Multiple Accredited Universities
· Graduate-level instructor in Emergency Management, Incident Command, Disaster Response, and Interagency Coordination.
· Designs curriculum grounded in real-world operations, FEMA doctrine, and professional standards of care.
· Routinely evaluates emergency plans, case studies, and disaster responses for effectiveness, compliance, and decision-making quality.

Founder & Principal Consultant – Emergency Disaster Solutions (EMDS)
· Provides consulting services in emergency preparedness, response planning, training, and exercise design for public agencies, healthcare systems, and private organizations.
· Develops expert-level assessments of emergency management programs, training deficiencies, and operational readiness.

EDUCATION
· Doctor of Emergency Management (DEM) – Emergency & Public Health Focus
· Master’s Degree – Emergency Management / Related Discipline
· Bachelor’s Degree – Public Safety / Emergency Services
(Full academic details available upon request)

CERTIFICATIONS & CREDENTIALS
· Associate Emergency Manager (AEM) – International Association of Emergency Managers
· Nationally Registered Paramedic (NRP)
· Hazardous Materials Technician
· FEMA Incident Command System (ICS) – All Levels
· HSEEP (Homeland Security Exercise & Evaluation Program)

STANDARDS & FRAMEWORKS UTILIZED
· National Incident Management System (NIMS)
· Incident Command System (ICS)
· FEMA Comprehensive Preparedness Guide (CPG 101)
· CDC Public Health Emergency Preparedness (PHEP) Capabilities
· ASPR Hospital Preparedness Program (HPP)
· NFPA Fire & EMS Standards
· HSEEP Exercise Methodology

LITIGATION SUPPORT SERVICES
· Case Review & Standard-of-Care Analysis
· Expert Reports & Written Opinions
· Deposition Testimony
· Trial Testimony
· Policy & Procedure Evaluation
· Training & Preparedness Assessments
· After-Action & Root Cause Analysis


