Dennis P. McKenna, MD
Selkirk, USA 12158 | dpmckenna66@gmail.com | 518.209.1766

HEALTHCARE LEADERSHIP | ENTERPRISE TRANSFORMATION | HEALTHCARE CONSULTING
Accomplished healthcare executive, military veteran, and academic physician leader with deep expertise in enterprise transformation, strategic planning, and financial management, recognized for having led his complex organization through unprecedented national and global disruption. Proven record of stabilizing and scaling workforces, modernizing clinical operations and enterprise technology, restructuring leadership models, strengthening market position and reputation, and driving durable organizational growth through clear strategy, decisive execution, and disciplined communication

Leveraging a combination of executive and clinical leadership skills with military service background to deliver results

Technical Skills: Strategic Planning | Health System Operations |Physician Engagement | Epic Implementation 


[bookmark: _heading=h.gjdgxs]• System Integration	• Clinical Excellence	• Quality & Patient Safety 
• Financial Performance Management	• Access Optimization	• Value-Based Care 
• Workforce Strategy	• Community Partnerships	• Regulatory Compliance 

PROFESSIONAL EXPERIENCE
ALBANY MEDICAL HEALTH SYSTEM - Albany, NY 
President and CEO	2020 - 2025
Restored post-pandemic financial stability for a $3.8 billion enterprise, achieving a full-system turnaround that strengthened operating margins and enhanced long-term fiscal performance across all AMHS institutions.
· Delivered on-time, on-budget enterprise EMR and ERP transformation, implementing Epic and Workday across 4 hospitals and all outpatient sites, consolidating 14 legacy systems into a unified digital infrastructure.
· Integrated clinical and administrative operations across dozens of departments, creating a cohesive operating model that improved coordination, accountability, and performance.
· Unified the organization under a single brand and digital identity by launching a modern marketing platform that elevated visibility and engagement across all markets.
· Expanded and formalized 100+ community partnerships, deepening regional collaboration, advancing population health initiatives, and amplifying mission impact.
· Established a centralized System Logistics Center, streamlining patient transfers, optimizing resource utilization, and improving throughput system-wide.
· Secured the System’s first public bond issuance and restructured major capital investments, strengthening liquidity and positioning the organization for sustained growth.

ALBANY MEDICAL CENTER HOSPITAL - Albany, NY 
Executive Vice President, President of Albany Med Physician Group	2018 - 2020
Designed and implemented a comprehensive, productivity-based physician compensation model aligned with institutional goals, increasing transparency and faculty engagement.
· Reorganized the practice management structure to improve governance, operational efficiency, and accountability across multiple service lines.
· Established a centralized Patient Engagement Center, optimizing patient scheduling, communication, and access to specialty services while enhancing satisfaction metrics.
· Streamlined key administrative functions, including revenue cycle and practice operations, to drive measurable improvements in physician productivity and patient throughput.



Senior Vice President, System Chief Medical Officer	2016 - 2018
Led a campus-wide Length of Stay (LOS) reduction initiative, decreasing average LOS from 6.53 to 5.00 days within 18 months, achieving an annual reduction of 20,000+ bed days.
· Launched and chaired a Daily Safety Brief initiative, institutionalizing proactive risk management, rapid event reporting, and system-level accountability.
· Oversaw enterprise-level quality, safety, and clinical integration strategies, aligning clinical priorities with the organization’s strategic growth and operational goals.
· Provided executive oversight for physician credentialing, clinical governance, and regulatory readiness, ensuring full compliance with accrediting bodies and system policies.

Medical Director, Vice President Medical Affairs	2009 - 2015
Associate Medical Director	 2006 - 2009
Built and scaled the Office of Medical Affairs from inception, initially comprising Epidemiology and Credentialing, expanding departmental oversight to include Quality, Informatics, Emergency Management, CDI, and Employee Health.
· Led the development of all policies, procedures, protocols, and transfer algorithms to establish the institution’s first centralized Transfer Center, standardizing inbound patient transfers through a single EMTALA-compliant point of entry and improving access, throughput, and regulatory compliance.
· Directed systemwide credentialing and peer review programs to strengthen medical staff governance and ensure clinical excellence across more than 500 providers.
· Founded and led the Complex Care Group, uniting 12+ disciplines to remove care barriers, improve discharge efficiency, and optimize transitions of care.
· Championed quality and patient safety initiatives, leveraging real-time analytics and multidisciplinary collaboration to reduce adverse events and improve compliance.
· Served as key liaison between administration and clinical departments, enhancing communication, aligning medical staff leadership, and promoting a culture of accountability.

Attending Physician, Department of Emergency Medicine 	2000 - Present
Delivered frontline leadership as an academic Emergency Medicine attending physician at an 85,000+ visit Level I Trauma Center, managing critically ill and high-acuity patients, and leading initiatives in process redesign, quality improvement, and performance optimization.
· Promoted through all academic ranks, to Professor, Emergency Medicine at Albany Medical College.
· Served as Medical Director of Emergency Department for three years, 2006-2009.
· Trained, supervised, and mentored hundreds of medical students, residents, and advanced practice providers, fostering future clinical leaders through evidence-based teaching.
· Conducted applied operational research focusing on patient flow, throughput, and efficiency, translating findings into actionable department-wide improvements.
· Collaborated with health system administration to align emergency medicine operations with institutional safety, quality, and fiscal performance goals.

EDUCATION

Medical Doctor (M.D.), Albany Medical College – Albany, NY
Bachelor of Science (B.S.) in Biology, Cornell University – Ithaca, NY

LICENSURE AND BOARD CERTIFICATION

New York (204928-01) – Current 
American Board of Emergency Medicine – through December 2030

SOFTWARE EXPERTISE

Microsoft Office Suite (Word, Excel, PowerPoint) | Google Workspace (Gmail, Docs, Drive, Sheets, Slides, Meet)
MILITARY SERVICE AND AWARDS

Completed a distinguished career in the U.S. Navy Medical Corps, rising to the rank of Captain and serving with the U.S. Marine Corps. Advanced from front-line Battalion Surgeon to senior operational medical leadership roles. Participated in multiple global deployments providing combat medical support, overseeing field trauma care. 

Battalion Surgeon, 2nd Battalion, 25th Marines, 4th Marine Division, 2001-2009
Operation Iraq Freedom, Ar Rutbah, Iraq, 2008-2009
Operation Iraqi Freedom, An Nasiriyah, Iraq, 2003
Operation Noble Eagle/Enduring Freedom, Camp Lejeune, NC, 2002

Senior Medical Officer, Navy Branch Medical Clinic, Ballston Spa, NY 1995-1997

Battalion Surgeon, 3rd Battalion, 6th Marines, 2nd Marine Division, 1993-1995
Operation Sea Signal and Safe Passage, Cuba, 1995
Operation Support Democracy, Haiti, 1994
Operation Provide Promise and Deny Flight, Bosnia, 1994
Operation Continued Hope, Somalia, 1994

Combat Action Ribbon | Fleet Marine Force Qualification Designator |Meritorious Service Medal                                                                                                                                       Navy and Marine Corps Commendation Medal | Navy and Marine Corps Achievement Medal

COMMUNITY WORKS
Medical Volunteer, Double H Ranch, 2013-Present
Volunteer Assistant Cross Country and Track Coach, CBA Albany, 2020-Present

RECENT AWARDS
Capital Region Marketer and Communicator of the Year, 2025
Special Olympics New York, Game Changer Award, 2023
American Red Cross, Eastern New York Region, Humanitarian Spirit Award, 2023
American Heart Association, Capital Region, Live Fierce Award, 2022
New York State Industries for the Disabled, Champion, 2021
Christian Brothers Academy LTC Todd Clark '90 Memorial Service Award, 2016
Alpha Omega Alpha Honor Medical Society, Theta Chapter, Albany Medical College, Elected, 2007

BOARDS
Christian Brothers Academy, Albany, NY, 2020–Present
Double H Ranch, 2016–Present
Hospital Association of New York State, 2020–2025
Greater New York Hospital Association, 2020–2025
Iroquois Healthcare Association, 2020–2025
Albany Medical College Alumni Association, 2014–2020
Center for Donation and Transplant, 2015–2019

FEATURED LECTURES AND PRESENTATIONS

“Reducing Hospital LOS: Focused Efforts on Complex Patients”, 
Vizient Chief Quality Network Meeting and Academic Clinical Leaders Forum, June 2018

“Reducing Hospital LOS: Focused Efforts on Complex Patients”, HANYS SWAT, Tarrytown, NY, November 2017

“Law Enforcement Presence During Patient Treatment”, American Trauma Society, Pennsylvania Division, April 2016

Military, Trauma Resuscitation, Albany Medical Center EMS Education Day, May 2011

“Value Based Purchasing and Emergency Medicine”, 
Department of Emergency Medicine, Albany Medical College, February 2011

“Using Counterinsurgency (COIN) to Facilitate Mass Casualty Training in Western Iraq”, 
II MEF Surgeon’s Conference, Al Asad, Iraq, January 2009

“Exercise Shared Accord 2007, Senegal, Africa”, 4th Marine Division Surgeon’s Conference, Chicago, IL, January 2008

“Care for the Wounded in the Military”, Care of the Complex Patient Conference, October 2007

“Military Care for the Wounded”, Lifestar Annual Trauma Symposium, May 2006

“Maintaining Professionalism in a Military Conflict”, Ethics Committee, Alden March Bioethics Institute, May 2006

“Partners in Airway”, Lifestar Annual Trauma Symposium, May 2004

“Lessons Learned by Battalion Aid Station 2/25, Operation Iraqi Freedom”,
Annual Meeting, Association of Military Surgeons of the United States (AMSUS), September 2003

The Use of Educational Tools in Reducing Inappropriate Echocardiographs: An Experimental Design Framework 
for Utilizing Interventions to Reduce Unnecessary Care
	Poster Presentation – Albany Medical College Medics Student Investigation Day, 2013

“Awareness of “ICE” (In Case of Emergency) on Cell Phones and Willingness to Allow “ICE” to be Added to a Cell Phone 
While in the Emergency Department”
Poster Presentation – New York ACEP Scientific Symposium, July 2006 
Poster Presentation (accepted) – Annual Meeting, ACEP Research Forum, October 2006

Clinical Pathologic Conference National Championship (Case – Lemierre’s Syndrome)
Oral Presentation – Annual Meeting, ACEP Research Forum, September 2005
Faculty Discussant – Runner-Up

Clinical Pathologic Conference (Case – Quinine Toxicity)
  	Oral Presentation – Annual Meeting SAEM, May 2005
	Faculty Discussant – Winner

PERSONAL INTERESTS
Endurance athlete, reflecting long-term discipline and resilience.
Completion of a 100-mile ultramarathon, Ironman-distance triathlon, and Boston Marathon qualification.

REFERENCES
Upon Request
