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Board Member, Investor, C-Suite Executive
Technology – Ai – Private Equity – Private Credit – Special Situations
25+ year veteran of private equity, credit and technology markets. Started at Apollo. Proven global business builder, strategic thinker, technology investor and value creator. Passionate about leveraging Ai, data and automation to help enterprises create sustainable competitive advantages and achieve profitable scale. Demonstrated ability to assimilate large amounts of data, prioritize and effect consequential organizational change. Highly curious. Believer in need to embrace complexity and to reinvent, as well as following the maxim that business requirements and ROI always trump technology. Sales driven executive with demonstrated record of selling to C-suite. Driver of change/innovation across companies in multiple industries and stages: venture to mature as well as public to private. Expert at strategic repositioning of companies in highly complex, rapidly evolving situations. Recognized ability to set organizational strategy and vision and to recruit top executive talent to execute. Proven leader in product development and execution. MBA from Harvard Business School.
CORE COMPETENCIES· Ai, Data and Technology		
· Driving Business Value from Data		
· Strategic Repositioning of Assets/Firms
· Private Equity & Credit
· Expert Witness Tech/PE/Securities
· Value Creation/Realization
· Data Centers
· 	Board Governance
· 	Talent Recruitment/Retention

· 

PROFESSIONAL EXPERIENCE

BelleGreen LLC – Greenwich, CT	2024 – Present
Managing Member
BelleGreen is a technology product and services firm whose sole focus is to enable clients in select industries to quickly solve high ROI problems through data, automation, and Ai (machine learning, agentic and computer vision). Initial industries include Travel and Hospitality as well as the U.S. Federal Government.
Key Contributions:
· Developed application to enable hotel owners/operators to recover significant revenue from OTA distribution partners such as Expedia and Booking.com. High value, cash flow related application.
· Launched with top U.S. Hotel group in late 2024. Generated over $900k in recovered cash in recent LTM period.
· Successfully closed three other hotel groups. Leveraging initial success to solve other high ROI problems for hospitality organizations including customer engagement, reputation management and B2B ancillary revenue.
· Developed machine learning and computer vision product for DHS to automate the detection of child sexual abuse material (CSAM) to reduce prolonged agent exposure to material through field offices.


ElectrifAi – Hybrid Physical & Virtual	2019 – 2024
CEO
Recruited by lenders and private equity owners to turn around struggling machine learning platform provider. Firm was one of the US’ first machine learning platform companies but failed to adapt to critical cloud and open source technologies resulting in significant client attrition and cash flow losses. Situation complicated by lack of lender and investor governance rights, poor processes, sub-skilled employees. Leveraged creative Article 9 structure to rapidly wrest control from original founder to initiate the strategic repositioning.
Key Contributions:
· Rapidly triaged the Company to achieve cash flow break-even eliminating $20 million of annual cash flow losses through the closure of five extraneous offices globally and significant reduction in force.
· Conceived strategic shift away from commoditized platform provider to an Ai product/solutions provider at the application layer. Recruited top tier Ai, machine learning, software and product talent to execute strategy.
· Introduced innovative concept of Pre-Built Ai/ML solutions designed to solve high value business problems leveraging pre-built data pipelines and containerized ML models deployable in any cloud or data center.
· Products sold to C-suite focusing on high value uses cases: customer acquisition, retention cost optimization. 
· Recruited computer vision team to design and implement high value edge-based solutions for large enterprises.
· Created the original marketing plan focused on Practical Ai and introduced novel pricing strategy where customers paid on success resulting in tagline “At ElectrifAi, we put our money where our math is”.
· Successfully sold to the C-suite of Home Depot, Corpay, FIU, Fair Life/Coca-Cola and many others.
· Responsible for many key customer relationships as Company’s chief sales evangelist. Firm sold in 2024.
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Napier Park – New York	2016 – 2018
Co-Head of Special Situations Investment Group
Recruited to lead special situations investment group for this $20 billion AUM global multi-strategy asset manager. Focused on identifying asymmetric risk reward investment opportunities at all levels of the capital structure.
Key Contributions:
· Helped to build the group. Responsible for identifying, structuring, and managing portfolio investments.
· Led investment strategy focused on achieving private equity like returns at the top of the capital structure through DIP and rescue loans which offered superior downside protection (collateral) and pricing. Strategy resulted in significant risk adjusted returns for firm.
· Successful investments included DIP and related loans for Arch Coal and Radio Shack.
· Designed innovative loan product marketed to consumer recipients of oil and gas royalties secured by mineral rights and related assets.


Concord Investment Partners Holdings – Greenwich	2011 – 2016
Managing Member
Founded merchant bank focused on special situation investing in the natural resources sector including energy, metals and mining, agriculture and related logistics.
Key Contributions:
· Created partnership with Glencore to structure iron ore offtakes with key producers in the US, South America and Morocco with product sold to Chinese steel mills.
· Executed the strategic repositioning of ASW – formerly one of Canada’s largest fully integrated steel mills. Brought asset back from “warm” state during bankruptcy to fully operational. Led shift away from commoditized bar product in favor of production of high performance, high value ingots used in the deepwater oil and gas and power sectors. Formed strategic supply relationship with Houston based Ameriforge (AFG Holdings) to supply GE, Precision Castparts, and other customers.


Contrarian Capital Management – Greenwich, CT	2009 – 2011
Partner
Head of control distressed investing and special situations for this $3 billion AUM global asset manager.
Key Contributions:
· Responsible for identifying, structuring, and managing firm’s control distressed investments.
· Deployed and returned significant capital in the US chemicals sector in wake of 2008 financial crisis.
· Led the restructuring and strategic repositioning of Safety-Kleen – the US’ largest re-refiner of used motor oil. Sat on board of directors. Company sold successfully to Clean Harbors for $1.2 billion.


Baker Capital Corp. – New York, NY	1999 – 2009
Partner
#2 partner in $1.5 billion technology and TMT investment firm.
Key Contributions:
· Led firm’s most successful investments in Akamai Technologies (NASDAQ: AKAM) and Interxion NV both of which grew into multi-billion dollar franchises resulting in significant returns for investors. 
· Akamai:
· Led pre-IPO investment of $75 million to fund growth of the global content distribution network.
· Served on board. Helped manage the company through IPO and tumultuous Dot-com bubble.
· InterXion NV 
· Co-founded Europe’s 2nd largest data center business to capitalize on global server outsourcing trend.
· Led $300 million equity investment. Firm grew to over 50 data centers in 13 cities in 11 countries.
· Led strategy to move firm up tech stack focusing on managed services (DDOS, storage, network, edge).
· Sat on board for many years. Held interim operating roles. Business sold for $8 billion
· Investment committee member at Baker. Interacted frequently with institutional investors. 
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Apollo Global Management – New York, NY	1990 – 1999
Partner
One of the original members of this global distressed private equity investment firm.
Key Contributions:
· Responsible for identifying, structuring, and managing portfolio company investments.
· Focused on distressed lending and control distressed private equity investing. 
· Sat on numerous boards of directors across multiple industries (hotels, retail, financial).
· Led many of firm’s investment efforts in distressed TMT firms. Initiated investment effort in cruise lines.




EDUCATION

MASTER IN BUSINESS ADMINISTRATION (MBA) HARVARD UNIVERSITY GRADUATE SCHOOL OF BUSINESS [HBS] – Boston, MA

BACHELOR OF ARTS IN HISTORY
COLUMBIA UNIVERSITY
NEW YORK, NY

Outside   AFFILIATIONS
Advisory Board
Seacourt Capital

