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Assistant Professor of Medicine
Harvard Medical School

(617) 413-8869
ADMINISTRATIVE EXPERIENCE
MEDICAL DIRECTOR
2021-
Cancer Screening Safety Net Program

Cambridge Health Alliance, Cambridge MA

Design, manage and implement programs to improve cancer screening.
MEDICAL DIRECTOR
2020-2023
Mobile Home Care Program (Mobile Integrated Health)
Cambridge Health Alliance, Cambridge, MA

Designed, implemented, and managed MIH program that provided urgent
home care for homebound patients.
COMMITTEE CHAIRMAN
2019-2023
Hierarchical Condition Category (HCC) Coding Improvement Initiative
Cambridge Health Alliance, Cambridge, MA

Developed systems to optimize the use of HCC risk-stratifying codes

to accurately reflect medical care provided and to maximize revenue.
MEDICAL DIRECTOR
2015-2022
Department of Care Integration and Risk Stratification
Cambridge Health Alliance, Cambridge, MA

Provided clinical oversight to a broad range of programs providing
enhanced support for high-risk patients. 
MEDICAL DIRECTOR 
2012-2016
Hospital-to-Home Community Collaboration Program

Cambridge Health Alliance, Cambridge, MA

Designed, implemented, and managed a nationally-recognized program 

using Community-Health Workers to assist patients transitioning from 

the inpatient setting back to their homes.

PROJECT BOOST MENTOR
2010-2016
Better Outcomes for Older adults through Safe Transitions (BOOST)
Society of Hospital Medicine

Provided expert consultation to a wide-range of hospitals implementing 

a hospital-to-home care transitions program. 
ASSOCIATE DIRECTOR of HOSPITAL MEDICINE
2009-12
Cambridge Health Alliance, Cambridge, MA

Worked with Medical Director to manage the Hospitalist service and develop 

an array of innovative programs. 
MEDICAL DIRECTOR
2004-09
Somerville Primary Care, Cambridge Health Alliance, Cambridge, MA
Managed a clinic with 15+ providers caring for 10,000+ patients. 
SITE DIRECTOR, SOMERVILLE HOSPITAL

2002-06
Cambridge Hospital Residency Program

Designed, implemented, and managed a rotation for internal medicine 
residents that included inpatient care and post-discharge home visits. 
VICE CHAIRMAN, BOARD of DIRECTORS
2002-04
Cambridge Health Alliance Physicians Organization (CHAPO)
Worked with the Chairman to establish CHAPO’s agenda, balancing the needs 

of our providers and the hospital administration.
CLINICAL EXPERIENCE

GENERAL INTERNIST
1999-

Broadway Health Center, Cambridge Health Alliance, Cambridge, MA

HOSPITALIST
2005-2012 

Cambridge Hospital, Cambridge Health Alliance, Cambridge, MA
GENERAL INTERNIST
1998-99

 East Boston Neighborhood Health Center, East Boston, MA

- Attending Privileges at Mass General Hospital and Boston Medical Center.

EMERGENCY ROOM ATTENDING – URGENT CARE
1997-98

 St. Luke's Hospital, New Bedford, MA
RESEARCH GRANTS
CRICO / RISK MANAGEMENT FOUNDATION – 
2014-2016
         Patient Safety Research Grant


“Improving Hospital-to-Home Care Transitions for High-risk Younger Adult Patients at a Safety Net Hospital: Activating Partnerships among Patients, Families and Medical Staff”

AGENCY for HEALTH CARE RESEARCH and QUALITY


2012-15

“Evaluating Sequential Strategies to Reduce Readmission in a Diverse Population”

Number: 1R01HS020628-01A1

PARTNERS COMMUNITY HEALTHCARE, INC. 
2011-12


Systems Improvement Grant Program
“Improving Care Transitions among a Diverse Older Population” 

PARTNERS COMMUNITY HEALTHCARE, INC. 
2009-10

Systems Improvement Grant Program
“Decreasing hospital readmissions for high risk hospitalized patients” 
CARDINAL HEALTH
2008-09

Patient Safety Grant Program


“Bringing to scale, a safer system of hospital discharge” 
CRICO / RISK MANAGEMENT FOUNDATION – 
2006-07

         Patient Safety Research Grant


“Redefining and Redesigning Hospital Discharge to Enhance Patient Safety”
PUBLICATIONS

Bourgoin A, Balaban R, Hochman M, Greenwald J, Saluja S, Palen T, Perfetto D, Hogan E, Maxwell J. Improving Quality and Safety for Patients After Hospital Discharge: Primary Care as the Lead Integrator in Postdischarge Care Transitions. Journal of Ambulatory Care Management: 2022 Oct-Dec 01;45(4):310-320.
McCormick D, Rao S, Kressin K, Balaban RB, Zallman L. Impact of social factors on hospital readmissions at Massachusetts’ two largest safety net hospitals after state health reform. Journal of Health Care for the Poor and Underserved, 2019;30(4);1467-1458.

Balaban RB, Batalden M, Ross-Degnan D, Le Cook B. Using a social worker transition coach to improve hospital-to-home transitions for high-risk nonelderly patients. Journal for Healthcare Quality. 2019. 
Galbraith AA, Meyers DJ, Ross-Degnan D, Burns M, Vialle-Valentin CE, Larochelle MR, Touw S, Zhang F, Rosenthal M, Balaban RB. Long-term impact of a post-discharge community health worker intervention on health care costs in a safety-net system. Health Services Research. 2017;52(6);2061-2078.
Balaban RB, Zhang F, Vialle-Valentin CE, Galbraith AA, Burns ME, Larochelle MR, Ross-Degnan D.  Impact of a patient navigator program on hospital-based and outpatient utilization over 180 days in a safety-net health system. J Gen Intern Med. 2017;32(9):981-989.
Balaban RB, Galbraith AA, Burns ME, Vialle-Valentin CE, Larochelle MR, Ross-Degnan D.  A patient navigator intervention to reduce hospital readmissions among high-risk safety-net patients: a randomized controlled trial. J Gen Intern Med. 2015;30(7):907-915
Burns ME, Galbraith AA, Ross-Degnan D, Balaban RB.  Feasibility and evaluation of a pilot community health worker intervention to reduce hospital readmissions.  Int J Qual Health Care. 2014;1-8.

Balaban RB, Williams MV.  Improving care transitions: hospitalists partnering with primary care. Journal of Hospital Medicine. 2010;5:375-77.
Mohan AV, Mohan CP, Balaban RB. Response to USPSTF Guideline on Aspirin for Prevention of Cardiovascular Disease (Letter to Editor). Annals of Internal Medicine. 2009;151:587.

Balaban RB, Weissman JS, Samuel PA, Woolhandler S. Redefining and redesigning hospital discharge to enhance patient care: a randomized controlled study. Journal of General Internal Medicine. 2008;23:1228-1233.

Balaban, RB. A physician’s guide to talking about end-of-life care. Journal of General Internal Medicine. 2000;15:195-200.

Balaban, RB. Sombreros, Cuenca, Ecuador. Photograph in N Engl J Med 1999;341:868.
Balaban, RB. Romans vs. barbarians: a simulation approach to learning. The Social Studies. 1982;73:273-8.

AWARDS

SOMERVILLE-CAMBRIDGE ELDER SERVICES



2014

Nancy P. Kahn Award

CAMBRIDGE HEALTH ALLIANCE





2014

Department of Medicine Citizenship Award
MASSACHUSETTS HOME CARE





2014

Community Linkages Award





BEST DOCTORS, INC. 






2009-10

Best Doctors in America. 
BOSTON MAGAZINE 






2007

Best of Boston. Best Doctors, Internal Medicine. 
BLUE CROSS BLUE SHIELD of MASSACHUSETTS
2006


Certificate of Excellence – given to top 10% of PCPs
CERTIFICATION
American Board of Internal Medicine
1997, 2007, 2017
EDUCATION
CHA-Gold Innovation Fellowship 
2016-17
 - Aligning personal and professional growth with institutional change

-  Employing principles of coproduction in healthcare services

Deaconess Hospital, Boston, MA
1994-97
 - Affiliated with Harvard Medical School

- Intern and Resident in Internal Medicine 
- International clerkship in mission hospital in rural Zimbabwe.

George Washington University School of Medicine
1990-94
     

  Doctor of Medicine.
   
University of Michigan
1976-77
   

 Bachelor of Arts in Social Science.

Sorbonne University
1975
   

 Le Diplome de Cours de Civilisation Francaise 

Wesleyan University
1973-74
   

 Undergraduate coursework.

INTERESTS
 Speak conversational French and Spanish.

 Play Baroque Recorder.

 Tennis player.

 Yoga practitioner.

REFERENCES
Available on request.
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