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HEALTH SYSTEM EXECUTIVE | EMERGENCY MEDICINE PHYSICIAN | HEALTHCARE QUALITY & PATIENT SAFETY EXPERT

Washington, DC e (248) 703-7998 e vipulkella@gmail.com e linkedin.com/in/vipulkella

EXECUTIVE PROFILE

Healthcare executive and board-certified emergency physician with more than 20 years of experience spanning clinical care,
acute-care operations, physician leadership, hospital administration, clinical quality and patient safety, sepsis performance
improvement, and healthcare technology commercialization. Extensive record advising hospitals, health systems, physician
groups, and venture-backed healthcare organizations on operational performance, clinical risk, workflow redesign, and quality
outcomes.

AREAS OF EXPERTISE

e Emergency Department Operations, Throughput, and Patient Flow
* Hospital & Physician Group Administration

e Clinical Quality Improvement & Patient Safety

* Sepsis Performance & Mortality Reduction Programs

¢ Observation Medicine & Utilization Management

* Physician Leadership, Credentialing & Staffing Models

¢ Healthcare Risk Management

+ Digital Health, RPM/TCM/CCM Program Development

* Healthcare Technology Commercialization & Venture Advisory

HOSPITAL ADMINISTRATION/HEALTHCARE EXECUTIVE EXPERIENCE

Founder & Principal Consultant | InsightMD December 2020 - Present
National independent healthcare consulting practice advising hospitals and health systems on patient safety, clinical quality, and
operational performance. Engaged by hospital administrators, health-system leadership, and legal counsel to assess clinical
operations, quality programs, and risk-management practices; clients also include venture-backed digital health and
telemedicine companies.

* Provides independent assessment of emergency department and hospital operational performance, clinical quality metrics,
and patient-safety programs for hospital and health-system clients nationally.

* Advises legal and risk-management stakeholders on standard-of-care, hospital administration, and emergency medicine
practice issues.

* Supports venture-backed healthcare technology and telemedicine companies on clinical strategy and health-system market
access.

e Conceived, structured, and launched a strategic post-discharge care-management partnership between Adventist
HealthCare and Avail Health using Remote Patient Monitoring (RPM), Transitional Care Management (TCM), and Chronic
Care Management (CCM) for high-risk populations (2020 — 2022).

* Secured executive stakeholder alignment across health-system leadership and external partner organizations for the
Adventist HealthCare/Avail Health partnership; supported approximately 100 high-risk patients under active longitudinal
management.

Chief Medical Officer | Oatmeal Health June 2025 — March 2026
e Leads clinical strategy and partnerships for an Al-powered lung cancer screening company focused on underserved
populations and value-based care.
* Oversees product design, clinical research, and expansion into Federally Qualified Health Centers (FQHCs) and Medicare
markets.

General Partner | PhyCap Fund / 46 Ventures (formerly Physicians Capital Fund) October 2024 - Present
* Physician-led healthcare venture fund with approximately $10M under management, supported by 75+ physician and
healthcare-executive limited partners.



* Responsible for sourcing, clinical diligence, commercialization strategy, founder advisory, and health-system market access
across diagnostics, Al, digital health, healthcare services, and medical devices.

Chief Medical Officer | PhysioAl 2023 - 2025
e Clinical lead for a wearable-device and Al-enabled remote patient monitoring company; led seed-stage capital fundraising
strategy and clinical/commercialization roadmap.

Executive Medical Director | Nu-Life Solutions December 2021 — Present
* Clinical lead for a neuromodulation/wearable-device company supporting pain and behavioral health indications; led
clinical trial design, product design, and strategic partnerships for pre-market trials.

* Directed business development and direct-to-consumer growth strategy and key-opinion-leader engagement.

Venture Partner / Chief Medical Advisor | Bonaventure Equity December 2022 — December 2023
* Subject-matter expert and thought leader for an early-stage medical technologies and psychedelic/cannabis-focused
venture firm; supported diligence and portfolio strategy.

Founding Partner | US Acute Care Solutions 2009 — 2024
* Founding partner and clinician; contributed to business growth of a national physician-owned acute-care group while
serving in hospital administrative and executive roles across multiple facilities.

Chief of Acute Care Services | Frederick Health Medical Group, Frederick, MD 2013 - 2020
Senior physician executive responsible for acute-care operations, physician leadership, throughput optimization, observation
medicine, sepsis quality initiatives, patient flow, and multidisciplinary clinical transformation across a regional health system.
Scope: 100,000+ annual patient encounters, including 50,000+ observation-medicine encounters, with oversight of 50+
physicians, advanced practice providers, and clinical leaders.

* Led service lines responsible for more than 100,000 annual patient encounters and 50,000 observation-medicine
encounters.

» Directed multidisciplinary transformation initiatives resulting in greater than 50% improvement in throughput-performance
metrics.

* Partnered with executive leadership to achieve sepsis outcomes ranking among the top-performing hospitals nationally,
including top-decile sepsis performance, associated with an approximate 40% reduction in sepsis mortality.

¢ Implemented evidence-based operational and clinical pathways associated with an approximate 2-day reduction in hospital
length of stay.

* Led multidisciplinary physician, nursing, quality, and operational teams comprising 50+ clinical leaders.

* Developed and implemented physician engagement initiatives supporting quality improvement, throughput optimization,
utilization management, and operational performance.

* Collaborated directly with CEOs, CMOs, COOs, CQOs, nursing leadership, and physician leaders on strategic planning and
healthcare-transformation initiatives.

Hospital-Based Physician Chairman | MedStar Southern Maryland Hospital Center, Clinton, MD 2012 -2013

Vice Chairman, Emergency Services | MedStar Southern Maryland Hospital Center, Clinton, MD 2011 -2013
* Led aclinical and operational turnaround of a distressed community-hospital emergency department; spearheaded a
blood-culture reduction program that decreased ED cultures by approximately 50% and generated approximately $2M in
hospital savings (2012).
¢ Improved key ED throughput metrics (door-to-provider time, length of stay) to 10-year facility lows.

CLINICAL EMERGENCY MEDICINE PRACTICE

Board-certified emergency physician with more than 20 years of continuous, active clinical practice in community, regional, and
critical-access hospital emergency departments.

Adena Pike Medical Center — Waverly, OH 2024 - Present
Anderson County Hospital — Garnett/lola, KS 2022 - 2025
Adventist HealthCare Fort Washington Medical Center — Fort Washington, MD 2020 - 2022
Adventist HealthCare Shady Grove Medical Center — Rockville, MD 2008 - 2022




Washington Adventist Hospital — Takoma Park, MD 2020 - 2023
Frederick Memorial Hospital — Frederick, MD 2011 -2020
MedStar Southern Maryland Hospital Center — Clinton, MD 2008 - 2013
Nantucket Cottage Hospital — Nantucket, MA 2013 -2015
Bristol Hospital — Bristol, CT 2011 -2014
Henry Ford Wyandotte Hospital — Wyandotte, Ml 2005 - 2008
Licensure & Board Certification
* Active medical licensure: Kansas, Maryland, Michigan, Ohio
* Board Certified, Emergency Medicine, American Board of Emergency Medicine (ABEM), since 2006
* Advanced Cardiac Life Support (ACLS) Certification
e Advanced Trauma Life Support (ATLS) Certification
EDUCATION
Executive Certificate, Digital Transformation in Healthcare | Columbia Business School, New York, NY 2021-2022
Master of Business Administration (MBA) | Johns Hopkins Carey Business School, Baltimore, MD 2018 - 2020
Interdisciplinary business concentrations in Finance, Entrepreneurship, and Healthcare Administration.
Emergency Medicine Residency | Henry Ford Hospital, Detroit, Ml 2002 - 2005
Doctor of Medicine (MD) | University of Toledo College of Medicine, Toledo, OH 1998 - 2002
Bachelor of Science (BS), Molecular Biology | University of Michigan, Ann Arbor, Ml 1993 - 1997

PROFESSIONAL AFFILIATIONS

Fellow, American College of Emergency Physicians (FACEP), 2008 — Present
Member, American College of Emergency Physicians (ACEP)

Member, American College of Healthcare Executives (ACHE)
Member/Creator, Forbes Technology Council, 2025 — Present

STRATEGIC & MEDICAL ADVISORY ROLES

Strategic advisor to 20+ venture-backed healthcare technology companies spanning diagnostics, artificial intelligence, digital
health, remote monitoring, healthcare services, medical devices, and pharmaceutical innovation.

Vannadium — Advisory Board Member, June 2026 — Present
Synoptech — Medical Adviser, 2025 — Present

Consegna Pharma — Scientific Medical Adviser, 2024 — Present
Biotech Exec — Medical Adviser, 2023 — Present

SpeedeFit — Medical Adviser, 2023 — Present

DinDin — Medical Adviser, 2021 — Present

PUBLICATIONS & ARTICLES

Sepsis Quality Initiative — Annals of Emergency Medicine (2008)
The Genesis Project — Journal of Critical Care Medicine (2012)
Another Health Crisis is Looming — Medium (2020)

Pandemic Medico-Legal Concerns — Medium (2021)

Five Medico-Legal Considerations in Telehealth — Medium (2021)




* New Nursing Home Staffing Standards — Medium (2022)
* False Claims Act: Safeway Case — Medium (2023)

* SNF Legal Implications — Medium (2023)

e Cauda Equina Syndrome: Lawsuits — Medium (2023)

* Compartment Syndrome Malpractice — Medium (2023)
e Economic Credentialing — Medium (2023)

e Integration of Al in Healthcare — Medium (2024)

*  What is Negligent Hiring? — Medium (2024)

e Anchoring Bias in the ED — Medium (2024)

SPEAKING ENGAGEMENTS & THOUGHT LEADERSHIP

* National speaker and moderator on health-system transformation, sepsis performance improvement, healthcare
operations, digital health, Al, commercialization, and venture capital.

e 1st Annual Sepsis Symposium, Henry Ford Hospital (2008)

e Henry Ford Hospital Grand Rounds (2007 — 2008)

* Sepsis & Throughput Management Presentations (2008 — 2010)
e MEP Conferences (2011 — 2012)

* ACPE National Conference (2014)

* Johns Hopkins Carey Global Immersion — Lima, Peru (2020)

¢ Sheppard Mullin Health eLaw Podcast (2024)

HONORS & AWARDS

* Educator of the Year, Emergency Physician Medical Group (2007)

e Excellence in Resident Teaching, Henry Ford Hospital (2008)

« Difference Maker Award, American College of Physician Executives / ACPE (2014)
* Beta Sigma Gamma Honor Society, Johns Hopkins Carey Business School (2020)

* Inductee, National Society of Leadership and Success (2020)



