
RICHARD V. LYSCHIK, DDS, FAGD, CFE, Capt. Ret. USAF 
3308 Preston Road, Suite 350, Plano, TX 75093
214-893-0410; lnfo@OfficeNetworkUSA.Com
(Additional resources may be attached at the end of this summary or available upon request)


PERSONAL PROFILE:
Born: Englewood, NJ: Feb. 6, 1956 Languages Spoken: English; German
Married to Becky; CRNA in Dallas. Son Henry, MD in New Orleans High School: Northern Valley Regional High School; Demarest, NJ College: Hartwick College; Oneonta, NY; BA Biology & Math; 1978
Dental Degree & Faculty: Georgetown University; Washington, DC; 1982 Fellowship Degree: Academy of General Dentistry; San Francisco, CA; 1990 Captain USAF; Stationed Fairchild AFB, Spokane, WA; 1988
Certified Fraud Examiner: Las Vegas, NV; 2016
BUSINESS PROFILE:
PRIVATE PRACTICE & OFFICES: Maryland & DC; 1982-1996; 3 start-up dental practices
USAF DENTIST: Washington State; 1998-2001
OFFICE NETWORK, INC.: Texas and Maryland; 1999-2014
DENTAL OFFICE NETWORK, INC.: 2014-Present; Serving the entire U.S.
PRACTICE RESCUE: 2015 - Present; Trademarked as: "Regulatory compliance consulting services and business management services in the fields of dentistry and medicine."

· Expertise in all forms of GP & specialty dental transition arrangements: solo & multi-Doc; private and corporate; urban and rural; leased, owned and shared real estate locations; new construction, remodel, and compliance renovation; estate, divorce, and family practices.
· Formal Training as AFTCO Transition Analyst 1999-2014. (RARE for brokers!) #1 National Analyst numerous years! Started own company Dental Office Network, Inc. in 2014.
· Specialty dental practice sales experience includes endodontics, periodontics, OMS, pedodontics, prosthodontics, orthodontics, TMJ, sleep apnea, Botox, boutique/spa, cosmetic, implant, geriatric, nursing home care, and mobile dental services.
· Familiar with most computer software billing  and payment systems for dental and medical including FFS, PPO, Medicaid, Capitation, and HMO reimbursement models. “In-House” plans.
· Precision Valuations based on IRS guidelines.
· Additional expertise in optometry, medical, chiropractic, and veterinary practice sales.
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· Team members' additionally offer: cost segregation, real estate/leasing, HR, banking, video and marketing services, management, coaching, fraud detection, assessment, and prevention, security enhancements and remedies, Doctor and Staff performance evaluations. 
BUSINESS SERVICES NATIONAL AND INTERNATIONAL CLIENT REACH:
DC, FL, LA, MA, MD, ME, NC, NJ, NV, NY, OK, PA, TN, TX, UT, VA, WA, WI, Canada, UAE

DENTAL CONVENTIONS & MEETINGS EXHIBITOR:	
	
ADA Annual Meeting, Chesapeake Dental Conference, Dentists Who Care-South Texas, New Orleans Dental Conference, Music City Dental Conference, Mid-Atlantic Dental Meeting, Fiesta NMDA Annual Session, Southwest Dental Conference, Star of the South, The TDA Meeting, Yankee Dental Congress, Lonestar Dental Conference.
NATIONAL PRESENTATIONS:
2003 Dallas: Dollars and Sense; The Business of Dentistry 2005 Arizona: Power Listing Techniques for AFTCO
2005 Dallas: Leadership and the Business of Dentistry 2005 New Mexico: The Business of Dentistry
2007 Virginia: Being a Great AFTCO Analyst
2008 Garland Dental Research Club: Myth Busting the Transition Process 2010 Dallas Asian Dental Association: Guest Speaker
2010 New Jersey Shore Medical Center: Speaker to Dental Residents 2010 North Texas Hispanic Dental Association: Guest Speaker
2010 EastTex Dental Academy: Grand Opening Speaker
2010 Baylor Dental School: Freshman Orientation Speaker
2016 Southwest Dental Conference: Protecting Your Patients, Your Staff, Your Practice,
... And Your Wallet!
2016 ACFE Dallas Chapter: OUCH! Healthcare Fraud ... A Doctor's Perspective 
2016 RE/MAX New England: Seek Advice Now ... While Your Practice is at its Peak! 2017 ACFE Baltimore Chapter: OUCH! Healthcare Fraud ... A Doctor's Perspective 2018 Texas A&M University College of Dentistry: Associateship Mania
2019 Orlando: The Healthy Dentist Summit: Just Say "Know"
Part I: Associateship Building & Fraud in Healthcare Part II: Your Transition is ... Closer Than You Think!
2019: Dentek IT Systems: Healthcare Cybercrime & Fraud Awareness Training, Richardson, TX
2024: The Financial Keys to Your Dental Castle, Bent Tree Country Club, Dallas, TX 
[bookmark: _Hlk182393322]PUBLICATIONS:
Articles:
Doctor of Dentistry Magazine; Texas Edition; 2004-2011; 38 articles
Doctor of Dentistry Magazine; Maryland/DC Edition; 2004-2011; 38 articles North Texas Dentistry; 2011- 2021; 35 articles
Fraud Manual:
108 Fraud articles; 2 Human Resources Charts; 4 Fraud Charts; Sample Cases
Member Profile:
The Fraud Examiner Magazine: March 2017



PUBLICATIONS:

Books/ Brochures:
The Financial Keys to Your Dental Castle
The Midnight Dentist
Professional Retirement Planning Guide for Dallas County Dental Society Membership
The Dentrepreneur Handbook; If at First You Do Succeed!
After the Closing! Getting Along with Each Other
How to Purchase a Practice ... on Your Own! You Better Start Early! Practice Buyers; Stop and Read!
Hit or Miss; Solo to Multi-Doc Practice Growth
Warning to Dentists: Appraisal Ranges and Methods are Deceiving
Just the facts Ma’am - 36 challenging Dental Fraud Scenarios for Open Forum Study Club Discussions
Healthcare Fraud Booklet
Fraud Investigation Booklet

LARGEST DENTAL TRANSITION:
Dr. Bond - SIX DAY DENTAL, 28M annual sales, 170 employees, 5 Texas locations

MOST IMPRESSIVE START UP & MENTORING WITH MULTIPLE PRACTICE SALES:
Dr. Ahmed - over 50 IDEAL DENTAL and DECA DENTAL Texas locations currently!

MULTIPLE DENTAL OPERATIONS EXPANSION ASSISTANCE:
Sparkle Dental, Mint, Floss, Smiley Dental, Rodeo Dental, ProDentures, Lone Star Dental

TRANSITIONS WITH DENTAL SOCIETY PRESIDENTS:
Texas: Bennett, Midland. Baxley & Tibbetts (Perio Specialty), Arlington. McCreary, Ft. Worth. Reed, Garland. Davis & Anderson, Dallas.	
Louisiana: Sherwood, New Orleans.
Wisconsin: Benham, Eau Claire. (Pedo Specialty)
Maryland: Allick, Rockville. Ziomek, Bethesda.

TRANSITIONS WITH CORPORATE DENTAL PRACTICE BUYERS:
Heartland: Rep. Roger Childerson (Seller: Swedenburg) Benevis: Rep. Don Spiert (Sellers: Martin, Wu, Spalten) MB2: Rep. Jeff Bryant, JD (Seller: Mayer)

TRANSITIONS WITH CORPORATE DENTAL PRACTICE SELLERS:
Dental One: Rep. Rich Nicely
TRANSITIONS FOR DENTAL PRACTICES IN DEMISE, NATURAL DISASTER, ESTATE:
[bookmark: _Hlk182391091]13 Transition details available upon request.
TRANSITION BANKRUPTCY ASSISTANCE FOR DENTISTS:
7 Transition details available upon request.







LETTERS OF DENTIST RECOMMENDATIONS ATTACHED: (Dozens more available!)
Dr. Koehler: (Arlington, TX) Same practice bought & sold with RE
Dr. Martin: (Dallas, Red Oak, Duncanville, TX) Multiple practice sales and purchases
Dr. Baird: (Vernon, Dallas, Crossroads, Flower Mound, Corinth, Hickory Creek, TX)
Multiple practice sales and purchases: rural, suburban, estate
Dr. Wachtendorf: (Royce City, TX) Rural sale with RE
Dr. Benham: (Eau Claire, WI) Pediatric Management & practice sales
Dr. Shah: (Columbia, MD) Fraud detection, management, associateship, practice sale, staff termination, practice expansion
Dr. Hill: (Rowlett, TX) Fraud detection, practice sale
Dr. Harrison: (Grand Prairie, TX) Owner injury; temp placed; practice & building sale to temp!
Dr. Shulman: (Pasadena, MD) Dental Economic Magazine Editor
Dr. T. Bob Davis (Dallas, TX) ADA 2018 Humanitarian Award winner, Texas Dentist of the Year
      2014


PRACTICE RESCUE FRAUD SERVICES:
Dental:
Shah, Columbia, MD Campagna, Midland, TX Baxley, Arlington, TX Baird, Crossroads, TX Nnadiugwu, Allen, TX Hill, Rowlett, TX
AAVA Dental, Irving, TX Pham, Pearland, TX Elsaie, Richardson, TX Martin, Red Oak, TX Razaq, Addison, TX Searby, Waco, TX


Non-Dental:
Dentek IT Systems, Richardson, TX RE/MAX of New England, ME
Elder Care Fraud Assistance
Veatch NV (Consulting fraud)
Sekellick, MD (HOA fraud)
Ayalew, MD (CPA fraud)
Henry Schein Dental Corp., Houston, TX

Rodeo Dental, Ft. Worth, TX (11 offices) (Video Evidenced!) 

REFERENCES:
· ANY healthcare lender (Including SBA) that has loaned to our Clients!
· ANY CPA that has seen our work!
· Past ADA President: Robert Anderton DDS, JD
· Attorneys: Rogge Dunn; Randy Yazbeck; James Stafford, Shannon Norris; Richard J. Abbondanza; Barbara L. Jouette, C. Bryan Beverly; David J. Diamond, Pete Rowe
· Expert Testimony for Law firms: Clients: Names available upon request.
· [bookmark: _Hlk34740083]Baylor faculty: Frank Higgenbottom, Joel Karns, Roger Alexander, David Ku
· Dallas, TX & Baltimore, MD ACFE Organization officers
· New Jersey Dental School & Residency Program faculty: David Sykes; Robert Kreutz
· Connecticut Dental School faculty: Sy Bloom
· Maryland SMDS Past Presidents: Mary Ziomek, Tom a’Becket, David Allick
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